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HOW MORNING F&B
DESTROYS HOTEL RATINGS

17,965 127

REVIEWS ANALYZED HOTELS IN 9 EU COUNTRIES
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. SIGNALIA.AI RATING PENALTY
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Average total stay (8.7/10) -2.0% rating penalty

4 OBSERVATION FROM 17,963 REVIEWS:

Roughly 1in every 3 European hotel reviews
explicitly mentions the morning breakfast
experience.
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S SIGNALIA . .AI GUEST PSYCHOLOGY

THE EFFORT
ASYMMETRY

UNHAPPY GUESTS TYPE 2X LONGER

UNHAPPY WITH BREAKFAST 558 CHARS

“15m coffee queue, €26 fee for stale bread, unhelpful staff...”

HAPPY WITH BREAKFAST 291 CHARS

“Wonderful stay, loved the breakfast!”

Detailed negative reviews dominate Al chat search
results and hurt booking conversion the most.
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S SIGNALIA . AI FRICTION POINTS

TOP 3 BREAKFAST
FRICTION POINTS

WHAT TRIGGERS 1-STAR REVIEWS

01 PRICEVS QUALITY MISMATCH 72%

Charging €25-€30 for supermarket items &
surprise egg/coffee upcharges.

02 UNBUSSED TABLES & HYGIENE 57%

Dirty tables and missing cutlery during 8:30-9:30
AM morning rush.

05 ROOMSERVICEDELAYS 41%

Breakfast arriving 40-60 min late with cold items.
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S SIGNALIA.AI OPERATIONAL FIXES

HOW TO PREVENT
RATING DROPS

4 IMMEDIATE OPERATIONAL FIXES

-75% QUEUETIME PROTECTS 5% SCORES

DUAL-COFFEE STATION ZERO UPCHARGES
Espresso machine + high-speed Include fresh eggs & coffee in base
patch brew urn. price.

90S TABLE TURNAROUND TURNS 1% INTO 5%
DEDICATED BUSSER GRAB & GO STATION
Separate table clearing from Thermos & croissants at reception at
restocking. 5:50 AM.
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S SIGNALIA.AI CHECK YOUR HOTEL

BREAKFAS'F‘.:,

CHECKYOUR SCORE

Automatically detect guest friction points, track
sentiment trends, and protect hotel ratings 24/7.

READ FULL HOTEL REPORT
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